Heather Carey

From: Martha Collins Gray <marthacollinsgray6@gmail.com>

Sent: Friday, October 23, 2020 10:46 AM

To: Heather Carey

Subject: Homeowners Response to Neighbors - 155 Monument Street

Attachments: Monument Street View.pdf; View from bike path at 20 Lang St. lot.pdf; Bike Path View.pdf; Lang Street View.pdf;

SRINATH Letter 10_2020.pdf; Walters Letter 10_14_20.pdf

October 23, 2020
Dear Mr. Nobile, Chair of the HDC,

We have carefully read each letter of dissent from our abutters and neighbors and take them seriously.
They say a picture is worth a "thousand words." In our case, four pictures are worth a "thousand words."

Attached you will find images that show our Carriage House elevations in the context of the public ways. As you can
see, The Carriage House will be partially visible from Monument Street, 150' down our driveway, partially hidden by an
apple tree and the bungalow. The Carriage House is partially visible from the bike path and is not visible from Lang
Street.

Compare these pictures with deceitful images that Neela Srinath presents in her letter (Appendix A). These images
are from her backyard, 90 feet from the center of the bike path, and she scribbles a ‘red blob' with a marker to
misrepresent our thoughtfully designed Craftsman Carriage House.

It is challenging to defend these distortions, but we feel that we have no choice. We focus on two abutter letters to
address falsifications, misunderstandings, inaccurate and confusing photographs, and defamatory statements against
our family. We highlight an untruth in RED and the truth in BLUE.

We hope this exercise alleviates the undue stress our neighbors are experiencing.

Neela Srinath and Srinath Tupil, 20 Lang Street, Letter dated October 2020
Maryellen and Eric Walters, 167 Monument Street, Letter dated October 14, 2020

UNTRUTH: These two letters characterize our project as a 'large two-story rental apartment building;' a large and
intrusive public apartment house; an ADU; a three-car detached garage with a two-story apartment rental on top; and
a fifth car garage."

TRUTH: We have worked with a talented Architect to design a Carriage House that blends seamlessly with our 1916
bungalow. All of the original Craftsman features that the HDC has approved for our restoration will be featured on the
Carriage House. We meet setback requirements and are well below height and size requirements set in place by the
Town of Concord.

We encourage our neighbors to carefully review our responses and photographs to learn the truth about our project.

Thank you for your time.
Martha, Rob, Leighton, and Lily Gray

"When they go low, we go high." Michelle Obama
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Notable points:

* Clear visibility of the structure from public ways in three different directions. FACT: Our
Carriage is not ‘clearly visible’ from any of the public ways. The structure is visible (and more so
in fall, winter, and early spring) from all 4 compass directions. FACT: This is untrue. Review the
attached images Three of them include public ways: multiple points on Reformatory Trail;
passing by 145 Monument Street on Lang Street; and Monument Street itself (see photos in
Appendix A).

FACT: Your photographs (Appendix A) are deceitful and inaccurate. Your backyard is not a
public way.

Photo #1 is not at the center of the bike path. The clumsily drawn ‘red blob’ misrepresents our
Carriage House in size, height, design and visibility.

Photo #2 is taken from your backyard 90 feet from the center of the bike path. This is a
deceitful photograph.

Photo #3 is an accurate location on Lang Street, but your ‘red blob’ colors out the trees that will
completely block the Carriage House from the Reilly’s Lang Street driveway.

OBSERVATION: It’s interesting you omit a photograph from Monument Street, which is the
most prominent public way in our neighborhood. Our Carriage House will be partially visible
from the sidewalk, 150 feet down our driveway, partially hidden behind our house, and the apple
tree. PLEASE REVIEW OUR ACCURATE PHOTOS THAT CONTAIN ELEVATIONS.

Appendix B

* There is no precedent in the vicinity of a third-car garage with a second story apartment.
FACT: Precedent does not allow or disallow work in the HDC. Historically sympathetic design
does.

Further, there is no recent precedent of a detached third-car garage or detached third-car
garage with second story all the way from the intersection of Liberty Street and Monument
Street down to the last residential dwelling on Monument Street (41 Monument Street), FACT:
41 Monument Street has a one car Carriage House with a second story or from Lowell Road
after the Colonial Inn all the way to Bow Street, or on Bow Street or Lang Street.

FACT: Precedent does not allow or disallow work in the HDC. There are many detached
carriage houses, 1, 2, and 3-car, as well as many barns, all beautiful from the public ways.

* No precedent in new construction approved by HDC of a detached third-car garage with a
second story apartment. FACT: Precedent does not allow or disallow work in the HDC.
Historically sympathetic design does. Looking at the garage structures that have been built in
the past few years, all detached structures that exist are single story, one car or two car garages
(50 Monument Street, 60 Lang Street, 51 Lang Street, 12 Bow Street (see images below).
There are no detached third-car garages or detached third-car garages with a second story
apartment (see Appendix B). FACT: Precedent does not allow or disallow work in the HDC, but
66 Monument Street built a 3-car garage with second story, and 277 Main Street build a 2-car
garage with a second story on 13,068 sf lot.



* There are precedents of reductions in garage size and scope by the HDC. The original plans
for 12 Bow Street were for a two-car garage with two-car depth plus storage for bikes,
snowblower, etc”. There were multiple iterations of garage plans for 51 Lang Street including, a
three-car garage with a live-in apartment on the second floor. FACT: We are not proposing a
three-car garage None of the three car garage structures FACT: We are not proposing a three
car garage structure passed the approval of the HDC committee and all were reduced to a
proportional, subordinate to the house, single story two car garage. FACT: Our existing garage
doors are not at all prominently visible from the street, and we are not proposing a three-car
garage.

72 Bow Street comparison 3/2/16 HDC Meeting: Proposed primary garage was 22’ x 36’ with
an 18’ height. The HDC pushed back on size, scope, subordination and massing of structure
over multiple meetings. The garage was ultimately reduced to 22’ x 24’ with a height of 15.6’
and approved around 8/17. Note: House height is 25.8’. Plot size is 19,148 sq feet. Visible from
one public way — Bow Street FACT: Our Carriage House is in keeping with the lines of our
bungalow and with our historic neighborhood. 12 Bow Street originally proposed a 4,000 sf
house in a neighborhood of much smaller homes with closer to 1,600 sf. This is why

precedent does not allow or disallow work in the HDC. Historically sympathetic design does.

* Visual appearance of over 50 feet of building structure. Visually, from 20 Lang Street's
backyard (and other backyards beyond ours), FACT: Your backyard and those on Lang Street
are not considered publics ways. You do not have viewshed rights the structure will look like a
widening of the main house resulting in the perception of a two-story high, over 50-foot wall of
structures. FACT: Our design is is very much in keeping with the lines of our home. In addition,
this appearance will be visible from the Reformatory Trail especially in fall, winter, and early
spring. FACT: This statement is untrue and the photographs you present are deceitful in
location. Please review our photos that include elevations that show our Carriage House is
‘barely’ visible from the Reformatory Trail. Your home at 20 Lang Street is the most visible Lang
Street property from the Reformatory Trail in all seasons.

* Setting a precedent for future construction of a third-car garage with second story apartment.
As stewards of this historic district along with the HDC, our fear is that the allowance of this
construction will set a precedent for similar structures to be built in the historic district. Do we
really want a proliferation of such large-scale buildings to be built in the historic district, which
draws visitors from all around the world? The whole point of the historic district is that we
preserve the visual essence of how this area was developed. We should not overwhelm the
history with new structures and new additions. The Concord Historic Districts Act states, "The
purpose this Act is to promote the educational, cultural, economic and general welfare of the
public through the preservation and protection of buildings, places and districts of historic or
literary significance through the development and maintenance of appropriate settings for said
buildings, places and districts and through the maintenance of said buildings, places and
districts as sites and landmarks compatible with the literary and historic tradition of Concord."



COMMENT: I'm speechless. As a steward of the historic district, did you feel that doubling the
size of your house preserved the visual essence of how this area was developed? Especially
when your large home is the most visible along the Reformatory Trail.

* The large third-car garage with apartment-on-top building structure cannot be considered
subservient to the main house. FACT: Yes, it absolutely can.

The Historic District Design Guidelines, amended August 2015 state:

The scale of the garage should be clearly subordinate FACT: It is subordinate to that of the
main house, and it is recommended that it be no more than two bays FACT: Our Carriage
House is only one bay wide unless well screened or distant from the public way.

Likewise, garages in any form may not be appropriate for prominent and highly visible sites
which lack any means of minimizing or otherwise screening a garage's visual impact on the
streetscape. FACT: Our existing garage doors are not prominently visible from Monument
street.

FACT: The Carriage House is visually screened from the Monument Street sidewalk by our
home, and an apple tree.

When considering a new garage, it is important to view the structure in terms of its impact on
the overall site. In addition to considering the proposed size, scale and placement of any new
garage, the HDC will also consider its relationship to the size of the overall lot, FACT: Our lot is
well below the lot coverage ratio for our property. We meet all setback requirements in place by
the Town of Concord other structures, and adjacent and nearby lots. Visually filling a site by
situating the garage in a prominent location adjacent to the main structure can detract from the
landscape component of the historic streetscape and is appropriate only for certain architectural
periods. Likewise, garages in any form may not be appropriate for prominent and highly visible
sites which lack any means of minimizing or otherwise screening a garage's visual impact on
the streetscape. REVIEW: 277 Main Street’s 2-car garage Carriage House on a 13,068 sf lot.

The guidelines above are for garages and here we have a third-car garage with an apartment
on the second floor which will lead to a substantial increase in the volume of the structures
FACT: We meet all setback, height, and size requirements on the property and which will almost
be as tall as the house. FACT: We should not be penalized for the fact that our house is not a
Colonial with a 30’ ridge height. Our Carriage House has been designed to blend seamlessly
with our bungalow roofline. We need to consider why do we have these limitations for structures
in the Historic district to begin with? What is the purpose of the limitations in the Historic District,
if not to preserve the vision of how this area developed over time and to see that we do
not overwhelm the history with new structures and new additions that are visible from
the public way?

This new construction will be clearly visible from the public way on the Reformatory Trail,
Monument Street and Lang Street. FACT: This statement is untrue. The Carriage House is
partially visible from Monument Street, barely can be seen from the bike path, and is not visible
from Lang Street. Your home at 20 Lang Street and 167 Monument Street are the most visible
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